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Disability in
the world -
summary

1.3 bln

persons with disabilities
in the world, equal to

16%

of the global population

Source: WHO 2022

142 min

the number of persons
with severe disabilities

Source: WHO 2022

~ 80%

the percentage of persons
with disabilities who live in low
and middle-income countries

Source: WHO 2022
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BACKGROUND

1.1 Disability in the
world

Disability is the result of interactions between the state

of health and/or physical impairments of individuals and

a series of factors linked to the environment and the society
in which they live.

According to the United Nations Convention on the Rights
of Persons with Disabilities, disability refers to the existence
of “long-term physical, mental, intellectual or sensory
Impairments which in interaction with various barriers
may hinder their full and effective participation in society
on an equal basis with others”.

Ten years on, the World Health Organization (WHO)
published a new Global report on health equity for
persons with disabilities in 2022.

In this report, the WHO determines that
the number of persons with long-term
physical, mental, intellectual or sensory
impairments has increased over the past
10 years, and that they are not included
properly in the social system

for environmental or social reasons.

In 2022, this number totalled approximately 1.3 billion
people or 16% of the global population - just under

the entire population of China or India. Although the
United Nations Convention on the Rights of Persons

with Disabilities was approved in 2006 and signed by 184
countries around the world, there are still 1.3 billion persons
who risk being unable to enjoy their fundamental human
rights. On the contrary, they are frequently discriminated
against and ignored.




This rise in number since the 2011 report is associated with
various factors:
« increase in the global population
« ageing of populations
« increase in persons with non-communicable diseases
(such as cancer, diabetes, cardiac and respiratory
diseases)

These factors, due to demographic and epidemiological
changes, are accompanied by other variables, including:

« healthcare emergencies, including epidemics of such
infectious diseases as COVID-19 from the SARS-CoV-2
virus

 natural disasters

« conflicts

1.2 The relationship
between poverty and
disability

We have seen that disability is determined by interactions
between state of health and personal/environmental
factors. This means that different environments can impact
persons with disabilities differently. Living in a context
with barriers, without any means of support, can restrict
the daily activities of persons with disabilities; while
living in inclusive environments can make opportunities
available to them. This is the main reason why 80% of
persons with disabilities are found in the Global South.
The greater obstacles there are associated with a lack of
infrastructure, difficulties in the sourcing and distribution
of necessary aids, and an absence of inclusive social
protection systems.

Persons who live in low-income countries
are at greater risk of suffering from a
disability. Poverty, in fact, is associated with
malnutrition, unhealthy environments,

the absence of hygiene and clean water,
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and challenges in accessing adequate
healthcare services.

There are still too many persons with disabilities who cannot
afford the medical treatment they need. The healthcare
infrastructure in their countries is frequently inadequate
and the medical personnel there, often without specialist
training, do not have access to necessary equipment.
Persons with disabilities are exposed to the risk of poverty,
given the additional costs associated with their state of
health, as well as to barriers that impede their access to
education, training and work. The “Seen, counted, included”
report published by UNICEF in 2021 identifies that, in terms
of schooling, children with disabilities are at a general
disadvantage compared to their peers without disabilities.

Children with disabilities are 49% more
likely to have never attended school than
children without disabilities. They are
also 42% less likely to have foundational
reading and numerical skills.

These statistics translate into low literacy for adults with
disabilities and, consequently, into reduced access to
information, tools and resources. This data confirms the
existence of a relationship between poverty and disability:
a vicious circle in which one feeds the other and vice
versa. It is fundamental to work within communities to
prevent the causes of disability and ensure that persons
with disabilities have access to treatment and services.
At the same time, it is important to create an inclusive
environment within which persons with disabilities can
exercise their rights and develop their potential.

ART. 25 OF THE UNIVERSAL DECLARATION OF HUMAN
RIGHTS

Everyone has the right to a standard of living adequate for the health
and well-being of himself and of his family, including food, clothing,
housing and medical care and necessary social services, and the
right to security in the event of unemployment, sickness, disability,
widowhood, old age or other lack of livelihood in circumstances
beyond his control.

BACKGROUND

Barriers of a physical and institutional
nature, including those inherent in

communications and attitudes, create
a vicious circle that is hard to break.

lack of

reduced access to

BREAK
THE
CYCLE!
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THE IMPACT OF CLIMATE CHANGE ON PERSONS
WITH DISABILITIES

Climate change is having increasingly adverse effects
throughout the world. The exponential increase in the
intensity and frequency of extreme weather conditions,
such as hurricanes, floods, earthquakes and tropical
storms, represents a risk factor from many standpoints.
When climate disasters happen, persons with disabilities
have fewer opportunities to escape and find protection
due to the absence of inclusive protocols, while access to
healthcare becomes impossible under extreme conditions
and access to sustenance becomes more difficult.

In addition, persons with disabilities are frequently
abandoned when their communities have to be evacuated
and, just as likely, they may encounter greater difficulties in
retrieving their personal possessions and/or lost aids.

The absence of specific policies, plans
and programmes to address climate
disasters exposes this group of persons
to greater risks.

Drought represents an additional risk factor since
agricultural output, as one of the principal sources

of sustenance in low-income countries, is heavily
conditioned by the effects of climate change.

A lost rainy season may result in the countless cattle
deaths and decimate the harvest, plunging millions

of people into food insecurity.

These factors caused the Human Rights Committee of
the UN General Assembly to highlight on 12 July 2019 the
urgent need to continue tackling - in the context of the
human rights obligations of member States - the adverse
consequences of climate change for all and, in particular,
for the Global South and those persons who are most
vulnerable.

The resolution adopted by this UN body
calls on countries to adopt inclusive
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strategies in the context of policies
designed to adapt to climate change
and mitigate its effects.

The approach must consider the community as a whole,
having regard for persons with disabilities, consistent

with the objectives and principles set out the UN
Framework Convention on Climate Change. This will make
it possible to respond effectively to the economic, social
and cultural consequences of climate change and to the
obstacles created for everyone, but above all to support

the resilience and inclusion of persons with disabilities,

in both rural and urban areas, faced with the adverse effects
of climate change.

BACKGROUND
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2.1 Who we are

CBM ltalia is a humanitarian organisation committed to
preventing and treating blindness and disabilities, as
well as to the inclusion of persons with disabilities in
the Global South and in Italy. Founded in 2001, CBM
Italia has been recognised as a Non-Governmental
Organisation (NGO) by the Ministry of Foreign Affairs
and International Cooperation since 2009.

CBM ltalia works in synergy and coordination with CBM
International (Christian Blind Mission), an international
organisation active since 1908 in Africa, Asia and Latin
America. Since 1989, CBM has been recognised as a
“Non-State Actor” in official relations with the World
Health Organisation (WHQO), with which it collaborates.

THE COMMITMENT OF CBM ITALIA: BREAK
THE RELATIONSHIP BETWEEN POVERTY AND
DISABILITY

CBM ltalia is committed to breaking the relationship
between poverty and disability cycle by implementing
projects that promote health, education and
independent living, supported by humanitarian
action that focuses on persons with disabilities and
their rights, consistent with the principles embodied
in the UN Convention on the Rights of Persons with

Disabilities and the UN Sustainable Development Goals.

The activities of CBM contribute
towards global efforts to promote and
implement an inclusive development
approach to disabilities that is based
on human rights.

Under art. 4 of the UN Convention on the Rights of
Persons with Disabilities, Member States are obliged

to protect and promote the rights of persons with
disabilities in all their policies and programmes.

This approach, known as disability mainstreaming,
requires all policies and programmes to be planned and
implemented together with persons with disabilities,
having regard for their needs, rights and potential.

CBM adopts this approach both in Italy

and abroad, addressing the causes of the

link between poverty and disability, and

promoting the social inclusion of persons

with disabilities.

DISABILITY INCLUSIVE DEVELOPMENT

CBM promotes Disability Inclusive Development
(DID) as an approach derived from disability
mainstreaming that seeks social inclusion for
persons with disabilities. This is founded on the
safeguarding of human rights; art. 3 of the CRPD
sets out the guiding principles:

- respect for inherent dignity

» non-discrimination

« full and effective participation and inclusion
in society

« respect for difference and acceptance of
disabilities as part of human diversity

« accessibility

« equality between men and women

« respect for the development and rights
of children with disabilities.

In the broadest sense, social inclusion is achieved
when the entire community, including persons
with disabilities, benefits in equal measure from
development processes.

This means that:
« persons with disabilities must be included in the
planning and implementation of all actions;

« the barriers to social and collective participation,

whether physical, economic, or found in
attitudes or cultural norms, must be removed.

Source: CBM - Disability Inclusive Development Toolkit
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STRATEGIC ACTION AREAS AND TECHNICAL
SKILLS

Together with stakeholders, CBM ltalia
strives to break the relationship between
poverty and disability and ensure that
the rights of persons with disabilities

are respected, via projects that promote
health, education and independent living,
supported by humanitarian action.

The activities of CBM lItalia concentrate on the following
action areas: Inclusive Eye Health, Community-Based
Inclusive Development and Inclusive Humanitarian Action.

INCLUSIVE EYE HEALTH

These projects seek to guarantee eye health and quality
medical care for those living in the poorest and most
isolated communities. CBM ltalia not only focuses
attention on preventing the causes of blindness, but also
on inclusive health. This means providing adequate
access to healthcare services for those who, for various
reasons, would be unable to obtain them on their own.
The approach envisages collaboration with medical
personnel, ophthalmology centres and local communities,
in order to reach those persons who are most fragile

and isolated.

This strategic action area (initiative)
also encompasses projects designed

to ensure that blind and vision-impaired
persons are included at all levels in
their communities, with the same
opportunities as everyone else.

COMMUNITY-BASED INCLUSIVE DEVELOPMENT

For CBM, community involvement is crucial in order to
change the lives of persons with disabilities, reducing
their risk of poverty and social exclusion. Accordingly,
projects not only focus on the health aspects, but also

16
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on education and social matters: initiatives concentrate
on access to education, vocational training and job
placements, as well as on other systems of support that
enable persons with disabilities to lead independent
lives. Community training and the building of awareness
are also covered in this context, thereby increasing local
knowledge about the rights of persons with disabilities
and facilitating their inclusion.

INCLUSIVE HUMANITARIAN ACTION

The recent humanitarian crises, such as the pandemic,

the conflict in Ukraine and the climate emergency in
Africa, have highlighted the greater vulnerability of persons
with disabilities during emergencies: among the most
fragile, they are often left behind and unable to receive the
support they need and to which they are entitled.

Disabilities are often absent from
emergency relief plans.

As such, there is an urgent need to adopt a “dual track”
approach to the management of emergencies, with a
view to ensuring that aid is available to all, including
persons with disabilities and the most vulnerable, such as
the elderly and children, and that the actors committed
to delivering humanitarian aid are able to implement
reconstruction policies that “build back better” by
considering and promoting the needs of persons

with disabilities.

Together, these actions (Inclusive Eye Health, Community-
Based Inclusive Development and Inclusive Humanitarian
Action) and initiatives are supported by complex advocacy
in support of the rights of persons with disabilities. More
specifically, CBM is committed to promoting and activating
change at governmental level, including new initiatives,
awareness building and pressure to implement the UN
Convention on the Rights of Persons with Disabilities via
its transposition into national legislation.

IDENTITY




2.2 The CBM
action model

Efforts to create a world in which
persons with disabilities are able to
lead full lives and enjoy their human
rights are made in partnership

with local actors and institutions,
governmental bodies, NGOs and civil
society organisations, and consortia
of sector operators.

In the field, CBM Italia can count on local structures
within the CBM International network, such as
country offices coordinated by regional hubs.

The presence of local offices enables CBM ltalia

to draw on the professionalism of persons expert

in the territories benefiting from the initiatives
concerned. These offices also add value to the
processes of appraising, monitoring and reporting
on each project. At the same time, initiatives use
expert contacts to provide the technical advice
needed to guarantee high quality programmes, and
identify and disseminate best practices. The teams
responsible for the various initiatives work in tandem
with the country offices and regional hubs to define
programme priorities and global guidelines.

The CBM Operational Model seeks

to strengthen the collaboration
between initiatives, adopting an
holistic approach to the mobilisation
of resources and the teams that
implement the programmes: an
approach that respects in full the
context, strategies, needs and specific
capabilities of each country.
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DIDRR:
Disability-inclusive
Disaster Risk
Reduction.

Implement strategies and practices that reduce
the vulnerability of persons with disabilities
when faced with humanitarian disasters. Include
community action plans designed to prevent and
manage the risks stemming from emergencies.

Natural catastrophes and wars are events that cause
enormous losses in terms of lives and material damage.

Persons with disabilities, the elderly, women, children
and other vulnerable groups are often omitted from
risk prevention plans and excluded from emergency
preparations. They are invisible when communities
are mapped and evacuations are planned, making it
impossible for them to reach help and safety.

CBM develops plans for the inclusion and participation

of persons with disabilities, both before and during
emergencies in areas subject to environmental disasters
or conflict. The international community now recognises
the need to add inclusion as a guiding principle for DRR,
as evidenced in the Sendai Framework for Disaster Risk
Reduction (2015-2030).

However, this can only be achieved in practice by
involving society as a whole, thus better promoting the
empowerment and participation of everyone affected
disproportionately by disasters, including persons with
disabilities. Only by working directly with them can
communities identify how to enhance their resilience
and reduce the specific risks arising in each context.

IDENTITY

CBM Operational Model
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2.3 Networks and
alliances

During 2022 CBM ltalia continued to support the networks
of civil society organisations, in order to promote the rights
of persons with disabilities.

Alleanza Tdliana
per o SVIUPPO
Sostenipile

Coordinamento Italiano
NGO Internazionali

CAMPAGNA GLOBALE PER LA

EDUCAZIONE

www.cge-italia.org

EUROPEAN
DISABILITY
FORUM

SQWPPAzp,

Gruppo di lavoro

per la Convenzione
sui diritti dell'Infanzia
e dell’Adolescenza




2.4 Governance
structure

CBM ltalia was founded as a charity in 2001. The Articles
of Association define the objects, methods of functioning
and statutory bodies, while the Code of Ethics and
Conduct defines the guiding principles that underpin

all activities.

The governance and control of the
Association are entrusted to the
various bodies identified in the Articles
of Association.

BOARD MEMBERS ASSEMBLY

There are 16 members at 31 December 2022, comprising
1founding member and 15 ordinary members; each has the
same duties and enjoys the same rights granted by their
appointment:
« attend general meetings and vote directly on approval
of the annual financial statements;
« participate in the life of the Association.

The Assembly is responsible for resolving on general
guidelines for the Association. In addition, it elects
the members of the Management Board and the Board
of Auditors and approves the budget and the financial
statements. The Assembly resolves on changes to the
Articles of Association proposed by the Management
Board, as well as on the hypothetical winding up and
liquidation of the Association.
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MANAGEMENT BOARD

The Management Board comprises 5 members, elected by
the Assembly for a three-year period that is renewable.
The Board exercises the widest powers for the ordinary
and extraordinary administration of the Association.
The members of the Management Board elect the
Chairman and Deputy Chairman of the Association.

The Chairman is the legal representative of the
Association and chairs the meetings of the Board
Members Assembly and the Management Board.

The Chairman also calls the meetings of the Board
Members Assembly and the Management Board,
updates the register of members and keeps minutes of
the meetings of the Board Members Assembly and the
Management Board. The General Manager of CBM ltalia
holds a special power of attorney, with responsibility for
supporting the operations of the Association.

CONTROL BODY

The Board Members Assembly held on 18 June 2021
appointed the Board of Auditors, as envisaged by Decree
117/2017, even though CBM ltalia is not yet registered with
RUTNS (and therefore is not yet an ETS, but still an Onlus
or ordinary charity).

The members of the Control Body are chosen from among
the categories of person identified in art. 2399, para. 2,

of the Italian Civil Code.

The Control Body monitors compliance with the

law, the Articles of Association and the principles of
proper administration, as well as the adequacy of the
organisation, administration and accounting systems,
and their proper functioning in practice.

It also monitors compliance with the statutory, solidarity
and social utility objectives of CBM ltalia and certifies that
the activity report has been prepared in compliance with
the relevant ministerial guidelines.

IDENTITY

2.5 Ethics and Integrity

CODE OF ETHICS AND CONDUCT

CBM ltalia calls on all employees, governance bodies,
collaborators and partners to respect the Code of Ethics
and Conduct, thereby ensuring ethical and legal conduct
consistent with the values, mission and professional
standards of the Association. The Code is aligned with
international standards and the policies and guidelines of
CBM International. It draws inspiration from the standards
defined in the Universal Declaration of Human Rights; the
Humanitarian Charter; the INGO Accountability Charter
and the Code of Conduct of the International Federation
of Red Cross and Red Crescent Societies (IFRC).

The Association is committed to
disseminating these principles to all
employees, volunteers and collaborators,
providing them with adequate training
and building their awareness about the
matters concerned.

CBM ltalia believes that respect for the ethical principles
and rules is fundamental in order to ensure the proper
and transparent conduct of activities, in a manner that
satisfies in full the needs of all stakeholders and other
interested parties. The Code of Ethics and Conduct of
CBM ltalia is available at the website cbmitalia.org

SAFEGUARDING POLICY

While working in Italy and abroad, CBM ltalia dedicates
particular attention to safeguarding the rights of

children and those adults who are most vulnerable. For
this purpose, CBM International has defined a specific
safeguarding policy that CBM ltalia has also adopted. The
Safeguarding Code of Conduct is signed and respected
by all employees and third parties that work on behalf of
CBM ltalia. It is based on the principles embodied in the
UN Convention on the Rights of Persons with Disabilities

and in the UN Convention on the Rights of the Child,
including respect for the dignity, personal autonomy and
independence of each person, non-discrimination and the
full and effective participation and inclusion of persons
with disabilities, including minors. The policy applies to all
CBM personnel and all third parties that work on behalf
of CBM, such as advisers, suppliers, Board members,
project visitors, interns and volunteers, photographers

and journalists, defining the actions needed to prevent
risks and respond to any whistle-blowing reports. The
document stresses the importance of respecting the
dignity and culture of children and adults, avoiding
inappropriate conduct; in addition, specific procedures

for reporting infringements, managing incidents and
requesting consent for the use photographs, videos or
stories that involve children and adults are described in
detail. The appropriate forms are accessible by persons
with disabilities.

In order to ensure that regular training is provided to
personnel, with a specific person dedicated to this topic,
Safeguarding Focal Persons are appointed at CBM ltalia
and abroad to monitor and apply all these rules. Beyond
this, CBM International has established a specific unit
dedicated to ensuring that constant updates are provided
on safeguarding matters.

A specific section is dedicated to Complaints and the
management of infringements. All CBM lItalia employees
are required to contribute to the creation and preservation
of an environment that promotes application of the

Code of Ethics and Conduct. Executives have special
responsibilities for the creation and maintenance of

this environment. Employees must always report any
suspicions about or evidence of conduct that infringes
the rules described in the Code of Ethics. A private section
within the website cbm.org allows anyone to report
infringements or risks on an anonymous basis (visit the
“Feedback and Complaints” section of www.cbm.org).
Complaints of this type must be sent to the Safeguarding
Focal Person.
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CBM people -
summary

89.6%

Percentage of employees
on permanent contracts

CHAPTER 3

OUR PEOPLE

YA

Percentage of CBM ltalia
employees who are women

227%

Increase in average training
hours received by each employee
compared with last year

The design and execution of each
CBM lItalia project are driven by a
team of people who share common
values, passion for their work and
professionalism. Our human capital
represents the value added by the
Association to achieve the established
objectives.

3.1 CBM People

In terms of HR management, CBM lItalia was affected
to some extent in 2021 by the Great Resignation, an
international phenomenon that saw a steady increase
in the number of employee departures consequent

to the pandemic. This trend was reversed in 2022: the
workforce expanded, raising the number of employees
from 38 to 48. While 3 persons left, CBM Italia was able
to expand employment considerably, with the arrival of
13 new employees. Again in 2022, as in prior years, CBM
Italia also benefited from the contributions made by
external professionals. Overall, during the year 55 persons
contributed to the achievement of our results.
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Projects

The action model adopted in Italy envisages the active
involvement of persons with disabilities. In line with the
inclusive planning approach adopted by CBM in the
Global South, co-planning work is carried out in Italy
together with DPOs, so that persons with disabilities
are actively involved in identifying areas of need for the
development of new actions.

During the year, planning shifted towards new
development initiatives, ever more focused on disabilities,
in response to the needs identified from discussions with
partners and counterparts. During 2022, CBM ltalia worked
on 15 projects in Italy, of which 9 commenced in 2022 and
6 were carried over from the prior year. The number of
beneficiaries was greater than in the prior year, rising from
10,133 to 11,152.

Project recipients are not restricted to persons with
disabilities, but also include their family members,
operators, teachers and the community in general,
adopting an inclusive twin-track approach.

On the one hand, this responds to the
specific needs of persons with disabilities
while, on the other, helping to create an
inclusive and accessible society for the
benefit of all.

31



Inclusive education

This area benefits from the largest number of actions
carried out by CBM in Italy, where structural and cultural
barriers and attitudes persist that hamper effective
inclusion.

In the 2021-22 academic year there were
over 300,000 pupils with disabilities

in Italian schools (3.8% of the total
population), which was 5% more (about
15,000 students) than in the previous year.

Very often these students face obstacles to their
education and, in the worst cases, outright exclusion
and discrimination. The latest statistics indicate that:
« 32% of support teachers do not have specific training
« there are training weaknesses (absent at 1in 10
schools) in the use of education technologies specific
for pupils with disabilities (e.g. text readers, word
processors, e-books, audio books etc.)
« out of over 86,000 pupils with disabilities who
participated in DAD during the pandemic, only one
in three interacted with their peers (while the others
participated solely with their support teacher, in
complete isolation from the rest of the class).

In particular, inclusive education promotes real
participation in the education system by all boys and
girls, with and without disabilities, guaranteeing everyone
the same opportunities to learn, without discrimination.
CBM ltalia seeks to help strengthen the system of
inclusive education, so that persons with disabilities can
exercise their right to education without discrimination
and with equal opportunities, as required by CRPD art. 24
«Education».

32 CBM IN ITALY

This objective is achieved by working

in two directions: promoting and
disseminating a culture of inclusion
within public opinion, and strengthening
the ability of educating communities to
be inclusive, both in and out of school.

Inclusion is not an automatic process, being partly
influenced by how a disability is presented. In turn,

the result of this narration influences behaviours and
attitudes. In this context, special attention must be given
to inclusive language, as appropriate and respectful
communication (both words and actions) represents an
important gesture of awareness when building a culture

of inclusion. Accordingly, during 2022 CBM ltalia worked to
devise new tools, such as the Glossary of discrimination
and inclusion.

The second direction — strengthening the ability of
educating communities and educational services to
be inclusive — includes projects carried out in and out
of school.

The school ecosystem is the principal place in which
inclusion should be achieved, but often the necessary
knowledge and resources are absent. Successful inclusion
requires the mutual collaboration of teachers, classes
and the families concerned. The achievement of this ideal
educational state should be founded on training that not
only provides adequate disability-related skills, but also
facilitates an all-encompassing cultural change for the
teachers, the families concerned and the entire class,
highlighting the positive impact that this may have, in
cognitive, emotive and social terms, on both the pupil
with disabilities and the other students. The narration

of inclusion must involve all students, regardless of

the disability.

Independent Living

The development of autonomy is an integral part of

the path to independence followed by persons with
disabilities. It is essential that persons with disabilities
learn to exercise greater control over their lives and
participate in decision-making processes. Autonomy refers
to the ability of a person to make decisions independently,
without any external influence or pressure.

Persons with disabilities often have

to tackle major challenges in the
development of their autonomy, due to
stigma and a lack of understanding.

Health and access to
quality treatment

CBM ltalia seeks to help strengthen

and promote local initiatives and actors
focused on ensuring that persons with
disabilities and the vulnerable can benefit
from the highest obtainable standard of
health (art. 25 CRPD «Health»).
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4.1 CBM in the world - Project in the Global South
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43 projects in 11 countries in Africa,
Asia and Latin America, reaching
976,047 persons. Additionally, 15
projects in Italy reached more

than 11,000 persons. Overall,

CBM supported 391 projects in

44 countries worldwide, reaching
8,808,261 persons.
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OBJECTIVES AND ACTIVITIES

Kenya
AONR

Malawi | @

Nepal

CBM International
B CBM ltalia

® CBM ltaliain the action area
Inclusive eye health

B CBM ltaliain the action area
Community-based inclusive
development

A CBM ltaliain the action area
Emergency response
programmes

CBM ltalia beneficiaries

>800K >100K >40K

<4K
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INCLUSIVE EYE HEALTH

The UN Sustainable Development Goals (SDG) seek to
promote the well-being of persons and safeguard the
planet, with the third goal focusing on health for all at all
ages. Eye health is a human right and CBM Italia strives to
guarantee access to related treatments and services, even
in the poorest communities. The priorities encompass
preventing and reducing avoidable vision disabilities,
ensuring access to prevention and treatment services

by persons with disabilities, and promoting the social
inclusion of blind and vision-impaired persons.

The work of CBM ltalia in this area involves collaboration
with the Ministry of Health and the institutions, so that
eye health is included among the priorities of local
governments. The Association helps them to define and
implement long-term action plans to strengthen existing
healthcare systems, without creating duplications or
parallel systems.

CBM initiatives therefore seek to:
« Strengthen local healthcare systems, so that
ophthalmology services are accessible and inclusive

« Promote the prevention and treatment of eye diseases,

as well as related rehabilitation

« Eliminate Neglected Tropical Diseases (NTDS), such
as trachoma and river blindness

« Include the blind and persons with disabilities in their
communities, guaranteeing them access to education,
work and health, thus breaking the relationship
between poverty and disability.

During 2022 we supported 21 Inclusive
Eye Health projects in 10 countries:
Bolivia, Ethiopia, Guatemala, India, Kenya,
Malawi, Nepal, Rwanda, South Sudan and
Uganda. Together, these projects were
able to reach 706,595 persons.
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A total of 151,713 eye operations were completed,
including 102,950 for cataracts. A total of 160,806 vision
aids were distributed, including 157,798 spectacles. 880
professionals completed training on eye health.

In addition, in the same year, 989,648 persons in South
Sudan and Ethiopia had access to the mass administration
of medicines for the prevention of trachoma and river
blindness. A total of 4,257 trichiasis operations were
carried out.

OBJECTIVES AND ACTIVITIES

COMMUNITY-BASED INCLUSIVE DEVELOPMENT

The Community-Based Inclusive Development (CBID)
approach seeks to ensure that persons with disabilities
are included in all aspects of life, promoting active
participation in their communities.

Guided by the communities and focused
on individuals, the action areas of

CBID include health and rehabilitation,
education, means of sustenance, social
life and empowerment.

The integrated, multi-disciplinary approach seeks to
identify and eliminate the barriers that impede the
enjoyment of rights. CBID-based projects strive to ensure
sustainable results with a long-term impact on the lives
of persons with disabilities and their communities.

18 Community-Based Inclusive Development projects
were carried out in 2022, covering rehabilitation, inclusive
education, vocational training, job placement, food
security and micro-credit programmes. The projects
developed in 7 countries (Ethiopia, India, Kenya, Malawi,
Niger, Rwanda, Uganda) involved more than 27,390
persons. Of these, 10,226 had access to livelihood services,
5,817 of whom subsequently obtained a job; 3,502 people
gained access to micro-credit services; 3,533 children and
young people had access to inclusive education services.

The CBID-related projects promoted by CBM ltalia focused
on 4 areas:
« Inclusive communities: communities must include
all persons with disabilities.
« Inclusive systems: support systems and services at
community level must be inclusive and functioning.
« Communities ready for disasters: communities must
be resilient and prepared for emergencies.
« Leadership that inspires and promotes the values
of CBID.

Two new areas in which to concentrate future work

have been identified: strengthening Community Support
Services and Systems, and strengthening Advocacy
efforts at every level, including at national level for the
development of social protection systems capable of
implementation at EU level.



EMERGENCY RESPONSE PROGRAMMES

During 2022 CBM ltalia consolidated

its role as a humanitarian organisation
capable of tackling both unexpected and
chronic emergencies, working with local
communities to facilitate their resilience
and preparation.

The main objective is to ensure an inclusive responsive
to emergencies, so that persons with disabilities are fully
involved.

To guarantee this, CBM ltalia strives to implement the
“leave no-one behind” principle, ensuring that persons
with disabilities are involved in all phases of planning,
assistance, protection and reconstruction.

As a consequence, persons with disabilities are not just
included as beneficiaries of the rescue work, but are also
involved actively in the decision-making process and in
managing the emergency response efforts.

At the same time, CBM collaborates with the clusters

and other humanitarian organisations to promote an
emergency response approach that considers the specific
needs of persons with disabilities. The Association is
committed to sharing its knowledge and experience in the
field of inclusion and to encouraging other humanitarian
organisations to address disabilities in their work.

As part of our Inclusive Humanitarian
Action, CBM ltalia reached 5,008 persons
in 2022 via 4 projects in Ethiopia, Kenya
and Niger.
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OUR WORK IN UKRAINE

During 2022, CBM worked together with the European
Disability Forum (EDF) to address the serious humanitarian
crisis in Ukraine, developing an emergency response
programme to help persons with disabilities and their
Organisations (DPO).

This action satisfied the immediate needs
of persons with disabilities - almost 3
million in Ukraine at the outbreak of
conflict - including food, primary goods,
access to transport and shelter.

Local partners took steps to help refugees with disabilities
in Latvia, Poland, Hungary, Romania and Slovakia, assisting
their search for safe and accessible accommodation, and
helping them to find healthcare and other core services.

Over the longer term, action includes calling on
humanitarian organisations, governments, EU agencies
and the UN to provide an inclusive response to the
emergency, via training and data collection, as well as
by drawing on the experience of CBM in promoting the
inclusion of persons with disabilities in the broadest
possible humanitarian response.

The work carried out during 2022 made
it possible to reach 20,422 persons in
Ukraine and nearby countries.

OBJECTIVES AND ACTIVITIES




4.2 Advocacy

Advocacy means taking action to influence and promote
changes in policies, laws, regulations, funding and other
aspects of public decision making, in order to improve

a situation or defend the rights of a specific group, as in
the case of CBM: persons with disabilities.

CBM ltalia works at local, national and international
level, drawing on support from CBM International and
the networks to which it belongs. Advocacy actions
comprise awareness building, training and dialogue
with political decision makers, the mobilisation of civil
society organisations and the exercise of political
influence by helping to draft guidance documents for
media communications. Taken together, these activities
have helped to ensure that the voices of persons with
disabilities were moved to centre stage, heard and taken
into consideration.

NETWORKS AND ALLIANCES

Networks and alliances (see Chapter 4) play a crucial role
in advocacy work by enhancing the efficacy of the efforts
made to promote social change.

They facilitate the sharing of knowledge
and resources, increase visibility,
strengthen credibility and cohesion
among members and, in addition, improve
efficiency by leveraging economies

of scale.

Consistent with a commitment to disability mainstreaming
and the promotion of ever more inclusive policies, CBM
Italia has worked at various levels.

At an institutional level, the Association participated in the
working party on international cooperation promoted by the
Observatory on the Condition of Persons with Disabilities,
a body that reports directly to the Prime Minister's

Office. In this context, CBM ltalia also represented CINI
(Italian Coordination of International NGOs), a group

that addresses topics linked to international cooperation
inclusive of persons with disabilities, but which has also

produced training tools in collaboration with Federica Web
Learning (University of Naples Federico Il), to which CBM
made contributions on the topic of emergencies

and disability.

As part of the dialogue with political and state-level

bodies, CBM ltalia made an important contribution to the
"Education cannot wait” campaign run in collaboration with
CGE ltalia (Global Campaign for

TRAINING AND ADVOCACY

In order to further strengthen advocacy actions, it is
necessary to provide tools and skills so political decisions
can be translated into concrete actions that satisfy the
requirement to includes persons with disabilities.

In this light, CBM Italia has organised
training days on "Disability mainstreaming
in the management of emergencies’

for the operators of Non-Governmental
Organisations (NGOs) involved in the
Ukraine emergency.

Working with VIS, an NGO, the Association has devised

an advanced, on-line training course on “The disability
dimension within the 2030 Agenda: inclusive development
in international cooperation”, in order to promote
international cooperation within the framework of the
2030 Agenda that leaves no-one behind.
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the relationship between poverty and disability by planning
national and international action.

Consistent with the three-year strategy, 2022 saw
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4.4 Reliability and
transparency

Transparency is one of the values that guides the work of
CBM ltalia. Being transparent means making the effort

to communicate results in a clear and simple manner,
responding to the accountability needs of the Association
and those that support it.

Accordingly, numerous staff members within CBM ltalia
are responsible for checking on the execution of projects
and reporting promptly and precisely on the progress of
each activity.

« CBM is one of the 247 Civil Society Organisations
(CSO) recognised by AICS (Italian Agency for
Development Cooperation).

« Between 2006 and 2020, the annual financial
statements were audited on a voluntary basis by
KPMG, an international auditing firm.

« Since 2021, the financial statements of CBM ltalia must
be audited by law, in compliance with requirements
imposed by the Service Sector Code.

4.5 Other information

ENVIRONMENTAL POLICY

During 2022, CBM ltalia completed various internal
initiatives designed to promote sustainability and reduce
the impact of activities on the environment. With help

from a specialist firm, it was determined that CBM ltalia
generates 9.1 tonnes of CO, each year. The region of
Lombardy alone generates more than 60,000,000 tonnes of
CO, (source: National inventory of atmospheric emissions,
Ispra 2019).

The emissions of CBM ltalia mainly derive from indirect

sources linked to the work carried out. Consider, for
example, the energy used in the working environment
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(calculating the number of persons, technological
devices, printers, utility bills...). Following an in-depth
analysis, CBM ltalia has identified various action areas
for the improvement of environmental sustainability,
involving employees in these efforts and assigning them
responsibilities.

Although the numbers are not alarming, CBM ltalia is
determined to play its part in reducing the impact of CO,
emissions and increasing the awareness of team members
about environmental matters. Given this, during 2022 the
first CBM ltalia environmental policy was devised and
shared with employees.

The adoption of eco-compatible practices contributes
to achievement of the global Sustainable Development
Goals and to the protection of natural resources for future
generations. The principal results obtained from these
initial actions include:
« Areduction in CO, emissions
« The creation of a responsible and motivated working
environment, increasing employee awareness about
the importance of respect for the environment, and
promoting eco-sustainable behaviours both at work
and in daily life.

RESPONSIBLE CONSUMPTION

CBM ltalia has taken concrete steps to reduce the
environmental impact of its activities, concentrating
in particular on consumable materials, plastics, waste
management, ecological detergents, energy saving
and sustainable mobility. The actions taken in 2022 are
described below:

1. Paper: Employees have been encourage to moderate
their use of paper, giving preference to electronic
documents. The paper used for printing and stationery
is essentially 100% recycled.

2. Plastic: The disposable materials used by CBM
Italia are either recycled or have a low environmental
impact. Employees have been given metal flasks in
order to reduce the consumption of plastic bottles.

« 3. Waste management: The Association complies with
current regulations governing the separation of waste:

OBJECTIVES AND ACTIVITIES

paper, organic, glass and plastic/aluminium.

« 4. Ecological detergents: CBM ltalia strives to use
ecological detergents whose active ingredients are
rapidly biodegradable, 100% organic and stored in
recyclable containers that do not represent a hazard
for the environment or humanity. The products chosen
have Biocertitalia certification.

« 5. Energy saving: The Switch Off campaign has made
employees more aware of the need to switch off
unnecessary lights, thus helping to reduce electricity
consumption and light pollution.

Via these initiatives, the Association helps to protect
natural resources and promote a sustainable lifestyle
for future generations.

CO, EMISSIONS

Elimination of the carbon footprint is an ambitious
objective that seeks to minimise the greenhouse gas
emissions produced by office work and offset unavoidable
emissions via initiatives that remove carbon from the
atmosphere. That said, elimination of the carbon footprint
requires the constant monitoring of emissions and

the implementation of innovative solutions that offset
unavoidable emissions.

This offset can now be achieved by purchasing carbon
credits in the voluntary market. A carbon credit is a unit
of measure that represents the elimination of one tonne
of CO, from the atmosphere.

Carbon credits are obtained from projects that avoid or
reduce greenhouse gases and can be purchased as a way
of compensating for the emissions generated.

In 2022, CBM ltalia decided to offset the 9.1 tonnes of CO,
generated each year by participating in the Forever Bambu
project, which has cultivated 350 sq.m. of giant bamboo.
Giant bamboo forests are known to be excellent carbon
sinks, capable of absorbing large quantities of CO, from
the atmosphere and contributing to the circular economy,
in that the bamboo is then transformed into bioplastic.
The commitment of CBM ltalia to eliminate its carbon
footprint was made in 2022, representing an important
step towards sustainable and responsible development.

By collaborating with projects such as Forever Bambu and
involving our employees, the Association demonstrates
an ability to reconcile the expansion of our activities with
protection of the environment.

DATA PROTECTION

During 2022 the Association followed data protection
procedures consistent with General Data Protection
Regulation 2016/679 (GDPR). This process was initiated in
2018 with support from an external consultant, updating all
the data collection policy statements already issued, the
forms used in each department and the Data Processing
Register. The Data Processing Register is updated
constantly and this work is monitored to ensure timely
alignment with any regulatory changes.

DISPUTE RESOLUTION

No disputes were identified in 2022 that might result
in adverse rulings or charges of any kind against
the Association.
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CBM Italia is a Non-
Governmental Organisation
committed to preventing

and treating blindness and
avoidable disability, as well
as to the inclusion of persons
with disabilities in the Global
South and in Italy.



